


Message from the

PROGRAMME DIRECTOR

This year, I travelled extensively to our project 
areas and witnessed both the difficult conditions 
faced by children and women, as well as the 
transformative impact of our interventions. I still 
carry with me the memory of visiting a school in 
Humla where classrooms were broken, children 
sat on bare floors without desks, and teachers 
struggled without basic teaching materials

Those moments were deeply painful for me. But 
today, that pain has transformed into fulfillment. 
We have been able to build a new school block 
with three spacious classrooms, established 
gender-friendly toilets, and ensured access to 
safe drinking water-benefiting over 300 children 
and teachers. Now, when I see children laughing, 
learning, and simply being children in a safe and 
joyful space, it fills me with a sense of fulfillment 
that’s hard to put into words.

In 2025, SWAN continued its work with strong 
commitment to supporting communities in 
some of the most remote and underserved 
regions of Nepal. Our work spanned education, 
maternal and child health, and women’s 
empowerment through livelihood interventions. 
Our flagship projects reached districts such as 
Humla, Achham, Bajura, and Udayapur, while our 
scholarship programme extended hope to over 
200 students across more than 15 districts.

One of the moments that filled me with both pride 
and gratitude was witnessing Katari Municipality 
in Udayapur step forward to match funds for 
our education and school development project. 
This was not just a financial contribution—it was 
a powerful acknowledgment of the impact we 
are creating together and a shared belief in the 
future of our children.

Kalpana Karki
Programme Director, 
SWAN Nepal 



Our Maternal and Child Health project in Achham 
and Bajura have contributed to improve maternal 
and child health outcomes and ensure access 
to basic healthcare services at the local level. 
At the same time, our livelihood programmes 
in Udayapur, Achham, and Bajura are helping 
families rebuild their lives. From growing fresh 
vegetables and raising goats to learning 
vocational skills like sewing, communities are 
taking steps toward financial independence. It 
is also inspiring to see women in remote areas 
gaining confidence through financial literacy 
training and begin saving for their futures.

This report is not just a collection of 
achievements—it is a story of resilience, 
courage, and hope. It reflects the strength of the 
communities we serve and the compassion of 
those who stand with us.  From the bottom of 
my heart, I thank each and every one of you who 
believes in our mission. In closing, I warmly invite 
you to explore this annual report and see the 
impact we are creating together.

Message from the
PROGRAMME DIRECTOR SWAN-sponsored students presented heartfelt handwritten 

notes of appreciation to Programme Director Kalpana Karki, 
expressing their gratitude and highlighting the life-changing 
impact of the Scholarship and Sponsorship Programme.



We are extremely happy to share the Annual 
Activity Report 2025 of Social Welfare Association 
of Nepal (SWAN). It includes programmatic 
achievements, financial details, testimonials and 
progresses over the year.

Our key development partners- SWAN 
Deutschland e.V, SWAN Österreich, Camping & 
Pension Au an der Donau, Clemens Lammers 
GmbH, August Storm GmbH & Co. KG, IMPULS 
Projekt Fonds, Inner Wheel Distrikt-90, travel-
to-nature, travel to nature Asia, Dyckhoff-Karki 
Himalayan Nature Treks and Expedition have 
been our powerful force to continue our mission 
through holistic and sustainable interventions 
based on our thematic goals. We extend 
our sincere gratitude to our new donor, OKE 
Kinderhilfe e.V., for supporting the expansion of 
early education programmes in remote Humla, 
providing children with hope for a better future 
despite socio-economic and geographical 
challenges.

We sincerely thank our partner, Global Envirotech 
Initiative (GEI) USA, for funding the Maternal and 
Child Health (MCH) Project, enabling us to reach 

rural communities in the Far-Western Province. 
We also acknowledge the valuable technical and 
financial support from Northeast Ohio Medical 
University, USA, which has significantly enhanced 
health outcomes in the remote districts of 
Achham and Bajura.

We would also like to express our sincere thanks to 
all our individual donors like Anita Storm, Bernhard 
Storm, Christoff/Anna Suedöff, Nick Cragg, Robert 
& Magdalena Schmitz, Bryan Thomas Jones 
(Katkando) among other donors.

SWAN Nepal also extends its gratitude towards 
Social Welfare Council (SWC), Provincial, and 
Local Government, project stakeholders, and 
communities for their constant support in making 
the project successful.

We really hope that this Annual Activity Report will 
be useful to explain the major accomplishments 
of SWAN in 2025 - contributing to gain more 
understanding about SWAN.

Thank you very much for your continued support.

SWAN Nepal team

Acknowledgements

Honored to welcome our long-time donors, the Christöff and Anja 
Suedöff family, to Nepal in 2025. Their visit provided a firsthand 

look at the meaningful impact of SWAN’s work across our project 
communities and the positive changes made possible through 

their continued support.
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MAJOR HIGHLIGHTS OF 
SWAN REACH IN 2025

Working towards SUSTAINABLE 
DEVELOPMENT GOALS

WORKED IN WORKED WITH DIRECT BENEFICIARIES
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Women 
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SOCIAL WELFARE 
ASSOCIATION OF NEPAL: 
AN OVERVIEW

SWAN has been providing hopes in 
the lives of rural women and children 
of Nepal by focusing on four thematic 
goals - education, health, livelihoods, 
water, sanitation, and hygiene (WASH). 
Also, we incorporate ecotourism, 
gender equality and social inclusion 
(GESI), and emergency response as 
major cross-cutting issues for the 
sustainability of our programmes. As 
a development and humanitarian 
organization, our effort focuses on 
needy children, disadvantaged women 
and marginalized communities, mostly 
working in Nepal’s remote communities.

In the past, we have worked in 
Sindhupalchowk, Parbat, Gorkha, Nuwakot, 
Mugu, Chitwan, and Humla. Currently, 
we are working in Baglung, Udayapur, 
Kavrepalanchok, Achham, Bajura and 
Humla. We work in close collaboration with 
government line agencies, municipalities, 
rural municipalities, key stakeholders, 
schools and communities, and over 
the past 31 years, we have witnessed 
some remarkable difference in the lives 
of individuals/communities we work 
with. In addition, we also responded to 
humanitarian crises like earthquake 2015, 
COVID-19 Pandemic and flood 2024 by 
implementing life-saving interventions to 
those in need.

OUR VISION
SWAN envisions a healthy, educated, and 
self-reliant community.

OUR MISSION
SWAN strives to support disadvantaged 
and rural communities in Nepal by 

providing accessible health care, 
education opportunity for children, and 
enabling women to achieve financial 
independence.

OUR CORE VALUES
With Sustainability, Equality and 
Transparency at the core, we are 
governed by love for people and the 
places they come from. 

OUR GOALS
•	 Ensure quality education of the 

underprivileged, vulnerable and 
marginalized children.

•	 Build healthy society by reducing 
maternal and infant mortality and 
strengthening the community-based 
health care services. 

•	 Contribute to ensure women’s social, 
economic and cultural rights through 
alternative livelihood opportunities.

•	 Ensure Water, Sanitation, and Hygiene 
(WASH) facilities in schools, health 
facilities and communities. 

•	 Support the Government of Nepal 
during humanitarian crises through 
timely assistance and coordinated 
response efforts.

ABOUT SWAN NEPAL
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SWAN PROJECT 2025

SWAN works to ensure the 
holistic development of children, 
promoting their overall well-being, 
access to quality education, and 
improved health outcomes. In 
2025, SWAN implemented various 
activities under the Education 
and School Development Project 
to strengthen the quality of 
education in community schools 
of Udayapur and Humla. 

1 EDUCATION AND SCHOOL 
DEVELOPMENT PROJECT

188

83

200

5

23

278

6

School uniforms 
provided to children

Sets of school furniture 
for child-friendly 
classrooms

Underprivileged 
children sponsored

schools renovated for safe 
learning environment

Teachers trained 
to teach better in 
classrooms

workbooks 
distributed to ECD-
Grade 3 students

Underprivileged 
children sponsored

Children in Humla now have access to child-friendly classroom 
furniture, creating a more comfortable, engaging, and 

supportive learning environment.
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Improving Education and 
Learning outcomes

PARTNERSHIP

We collaborate and partner with 
the local governments and NGOs 
to scale-up impact and ensure 
sustainability.

EARLY CHILDHOOD DEVELOPMENT & 
FOUNDATIONAL LEARNING

We support early education and 
foundational learning from ECD to 
Grade 3 to build a strong academic 
foundation in remote communities.

SCHOLARSIP

We provide scholarships for 
underprivileged children to continue 
their education for a brighter future.

WASH

We strengthen WASH infrastructure 
and hygiene behaviors in schools.

CAPACITY BUILDING

We build teachers capacity to 
improve learning outcomes through 
child-centered teaching methods.

05

ANNUAL REPORT 2025    8



For years, Shree Dewal Basic School in 
Tumcha village in Humla struggled with poor 
infrastructure, leaving both students and 
teachers disheartened. “Our children were 
learning in a school that could collapse at 
any time,” recalled former Head Teacher 
Kali Bahadur Rawat, who had appealed for 
urgent support in September 2024.

Back then, the school lacked basic facilities 
such as adequate classrooms, furniture, 
toilets, and clean drinking water - conditions 
that adversely affected both attendance 
and learning outcomes in this remote 
Himalayan community.

Today, that reality has changed. With 
support from SWAN, the school now has 
a newly constructed three-room building 
including gender-friendly toilets and 
a handwashing facility. The provincial 
government has further contributed 
two school blocks with six classrooms, 
significantly improving learning space for 
students.

KB Buda, an 8th grader and one of the top 
students in his class, said the transformation 
has reshaped their daily school life. “Our 

school used to feel completely unsafe and 
didn’t feel like a proper school,” he said. “Now 
we feel safe, and the school has facilities like 
a library, computer lab, furniture, and a mid-
day meal programme. We can finally focus 
on our studies with confidence.”

Bipana Shahi, a local woman, echoed similar 
relief, “We are thrilled to see the newly built 
school infrastructure, including the gate and 
compound wall. My two children now happily 
go to school every day and excited to learn 
computers. I hope the school continues to 
focus on quality education.”

Head Teacher Madan Buda said the change 
has been dramatic. “We now have safe and 
sufficient classrooms for all our students,” he 
said, adding that the school’s environment 
has shifted “from hopelessness to hope and 
confidence for a brighter future.”

“This project created a safe learning 
environment for children,” said, Ms. Kalpana 
Karki, Programme Director, SWAN. “We will 
continue to support the school through 
scholarships, teacher support, classroom 
management, learning materials, and mid-
day meal programmes. These efforts aim 
to ensure holistic education, strengthen 
school development and sustain long-term 
educational progress in Humla.”

SUCCESS STORY: 

IMPROVED FACILITIES 
AT SHREE DEWAL BASIC 
SCHOOL PAVES A WAY 
FOR A BRIGHT FUTURE 
FOR CHILDREN IN 
TUMCHA, HUMLA

School children stand in front of the 
newly built Shree Dewal Basic School, 
reflecting improved access to a safe 
learning environament in Humla.

SOCIAL WELFARE ASSOCIATION OF NEPAL (SWAN)
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At Shree Janajyoti Basic School in Katari 
Municipality, Grade One teacher Kaushila Rai 
once struggled with limited confidence and 
relied largely on rote learning to teach her 
students. “Earlier, I didn’t have the techniques 
to teach young children effectively”, She said.
Today, her classroom tells a different story.

With support from SWAN through the LEAP 
programme, implemented in partnership with 
the local partner, Collaborative Social Network 
(CSN), Kaushila says her teaching approach 
and her students learning experience have 
been transformed. In Katari Municipality, 
Udayapur, the LEAP programme has reached 
five community schools, benefiting 23 teachers 
and 201 students, through structured teacher 
training, lesson planning support, workbooks, 
and continuous classroom coaching.

Kaushila shared that the training gave her 
exposures to child-centered pedagogical 
approaches such as morning circle time, 
art and craft activities, structured lesson 
planning, behavior management techniques, 
and effective homework practices. She also 
highlighted the usefulness of interactive 
techniques such as “Hands Down,”“Pair and 

CASE STORY: 

TRAINED TEACHERS 
BRING JOY AND 
EXPERTISE BACK TO 
CLASSROOM 

Share,”“Show You Know,” and flashcards, which 
have increased student participation and 
interest in learning new things.

“We have not only created a child-friendly 
environment but also strengthened 
foundational skills in reading, writing, and basic 
mathematics,” she added.

As classrooms become more engaging, 
children are learning with greater confidence, 
and teachers like Kaushila are rediscovering 
joy in teaching. For Kaushila, the change 
is deeply personal. “I am grateful to SWAN 
for strengthening my teaching skills and 
empowering both teachers and young 
learners,” she added with smile on her face.

Kaushila Rai, 
teaching students in a classroom.

Trained teachers engage students in creative artwork 
activities in Katari, Udayapur, fostering active learning, 
creativity, and self-expression in the classroom.

Beneficiary Schools:

1.	 Shree Dewal Basic School,
	 Sarkegad, Ward no-1, Humla
2. 	 Shree Chattrapal ECD Center 			 
       (Kindergarten), Ward no-1, Humla
3.	 Shree Bhawari Devi Basic School, 
	 Katari, Ward no-5, Udayapur
4.	 Shree Janajyoti Basic School, 
	 Katari, Ward no-7, Udayapur
5.	 Shree Pasupati Basic School, 
	 Katari, Ward no-7, Udayapur
6.	 Shree Pasupati Basic School, 
	 Katari, Ward no-2, Udayapur
7.	 Shree Kalika Basic School,
	 Katari, Ward no-6, Udayapur
8.	 Shree Janata Basic School, 
	 Katari, Ward no-8, Udayapur
9.	 Shree Janata Basic School, 
	 Katari, Ward no-4, Udayapur
10.	 Shree Lakshmi ECD Center 		             
       (Kindergarten), Katari, Ward no-5, 
       Udayapur



ANNUAL REPORT 2025    11

SOCIAL WELFARE ASSOCIATION OF NEPAL (SWAN)

SWAN works to ensure quality maternal and child health care services at the 
community level, particularly in the remote areas of Nepal. Since 2010, SWAN has 
implemented life-saving interventions to improve maternal and child health in 
districts such as Baglung and Humla.

SWAN has been implementing the “Maternal and Child Health (MCH) Project 
in Achham and Bajura” with the funding support from the Global Envirotech 
Initiative (GEI), and North East Ohio Medical University (NEOMED), USA. The MCH 
project is being implemented in three municipalities in Bajura district - Budinanda 
Municipality, Jagannath Rural Municipality, and SwamikartikKhapar Rural 
Municipality and two rural municipalities in Achham district - Ramaroshan and 
Chaurpati Rural Municipalities.

2 MATERNAL AND CHILD 
HEALTH PROJECT

12

136

29

5

health workers 
trained as HBB/HMS 
ToT facilitators. 

FCHVs joined MCH 
awareness sessions.

health workers trained 
on community-level 
HBB/HMS. 

birthing centres renovated 
for safe deliveries.

Improving Maternal & 
Child Health Outcomes

CAPACITY BUILDING:

We capacitate local health workers 
in helping babies breathe (HBB) and 
helping mothers survive (HMS) training 
in managing maternal-neonatal 
emergencies. We also provide training 
to Health Facility Operation and 
Management Committee (HFOMC) 
on leadership and health facility 
management roles.

UPGRADE EQUIPMENT+ 
INFRASTRUCTURE:
We support and upgrade critical equipment 
to the BCs according to the medical 
standard. We ensure safe, clean, and 
functional delivery rooms with adequate 
WASH facilities.

MONITORING AND ACCOUNTABILITY:

We strengthen systematic collection of 
pregnancy, delivery and infant data along 
with regular review of deaths and health 
outcomes.

COMMUNITY OUTREACH:

We engage and sensitize mother’s groups, 
FCHVs and key community members 
on antenatal care, postnatal care, and 
institutional delivery. We train FCHVs in birth 
preparedness package (BPP) to ensure safe 
delivery.LOCAL GOVERNMENT COORDINATION:

We collaborate with the local 
government to implement all 
project activities to scale-up project 
impact and ensure sustainability. We 
strengthen the referral system in the 
project area.
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RENOVATION AND EQUIPMENT 
SUPPORT IN KOLTI HOSPITAL, BAJURA

In 2025, SWAN with the funding of GEI USA, 
completed the renovation and maintenance 
of the Kolti Hospital in Bajura as part of the 
Maternal and Child Health Project in Achham 
and Bajura. The primary goal of these 
renovation and maintenance efforts, along 
with equipment support was to provide 
high-quality maternal and child health care 
in Kolti Hospital, which is the referral center 
for Bajura and adjoining districts such as 
Mugu and Humla.

The renovation work included the installation 
of tiles in the maternity ward, wooden ceiling, 
wall painting, the provision of handwashing 
basins, and the maintenance of toilets to 
ensure clean and hygienic conditions for 
maternal and neonatal care. SWAN also 
provided Operation Theatre (OT) lights to 
ensure safe deliveries, particularly during 
C-sections and complicated births.

The transformation of the Kolti 
Basic Health Facility—through 
renovation, maternity ward 
upgrades, toilets maintenance, 
and the provision of critical 
equipment like Operation Theatre 
(OT) lights—stands as a life-saving 
contributions made by SWAN and 
GEI USA, bringing hope and better 
healthcare to the people of Bajura 
and nearby districts.

Dr. Ranjan Yadav
Incharge, Kolti Basic Hospital, 
Bajura

Renovated Operation Theatre at 
Kolti Hospial in Bajura

“Earlier, I had brought my family members to this hospital, but this time I came 
here myself for childbirth. I was amazed to see the transformation of the hospital. 
The clean, bright, and comfortable maternity space made me feel safe and cared 
for. With the support of skilled Auxiliary Nurse Midwives, I had a safe delivery and 
a positive childbirth experience.”

Srijana Budha
Himali Rural Municipality, Bajura
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List of RENOVATED
BIRTHING centers (BCs):

1.	 Malatikot BC, Ramaroshan 
Rural Municipality, Achham

2.	 Sokat BC, Chourpati Rural 
Municipality, Achham

3.	 Payal BC, Chourpati Rural 
Municipality, Achham

4.	 Jukot BC, Swamikartik Rural 
Municipality, Bajura

5.	 Kolti Hospital, Pandusain 
Municipality, Bajura

A health worker supporting a new 
mother at a Kolti Hospital in Bajura
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Cross-cutting theme 
Livelihood activity in Achham and 
Bajura under MCH Project

Under the MCH Project, SWAN supported 
38 women farmers in Ramaroshan Rural 
Municipality, Achham, and Pandusain 
Municipality, Bajura, to adopt climate-smart 
agriculture farming practices. In addition, 
farmers were supported with essential 
agricultural materials such as seed trays 
and polybags, vegetable seeds, organic and 
chemical fertilizers, plastic sheets, climate 
smart agriculture (CSA) materials including 
pheromone traps, cue-lure traps, and yellow 
sticky traps to name a few.

This project enhanced sustainable 
livelihoods, food security, and improved 
health and well-being in remote 
communities while addressing poverty, 
social exclusion, and dependence on 
subsistence farming. 
In 2025, local farmers cultivated organic 
vegetables (such as chilli, zuchhini, tomato, 
cucumber and pumpkin) on their own land 
– for both household consumption and 
income generation.

38 32
women received 
alternative farming 
skills

tunnel/greenhouses 
were constructed
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CASE STORY:

A 42-year-old Mina Rawal from Ward No. 2 of 
Ramaroshan Rural Municipality, Achham lived 
a life familiar to many women in remote areas 
of Nepal—dependent on subsistence farming 
and husband income only. As a family of six, she 
cultivated maize, barley and wheat mainly for 
survival, while vegetables were grown only in 
small quantities for household consumption. She 
never imagined, vegetable farming could bring 
financial independence to women. “There were 

very limited opportunities for woman 
like me to earn independently,” she 
said.

Her life changed after joining 
the “Pipalrukh women’s group” 
supported by SWAN with funding 
from GEI, USA. She received 
improved vegetable seeds, training 
on climate-smart agriculture 
practices, and greenhouse 
support, which introduced her 

to commercial vegetable farming 
techniques.

In her first season, she sold 55 
kgs of tomatoes in the local market, 

earning between Rs 80 and Rs 100 per kg 
depending on market prices. “For the first 

time, I felt I could truly support my family,” she 
said.

This season, her greenhouse is full of 
cucumbers, tomatoes, beans, and zucchini. Mina 
said, “I sold 23 kilograms of beans at Rs 80 per 
kg and continues to harvest fresh produce for 
both household use and the local market.”

According to Mina, the earnings have helped 
cover school supplies for her children, 
household costs, and medical treatment. She has 
also started saving money in a local cooperative 
for the future.

“Earlier we only grew vegetables for ourselves. 
Now we also earn from them,” she said. “It has 
given me confidence and hope for the future.”

GREENHOUSE FARMING 
CREATES NEW INCOME 

OPPORTUNITIES FOR 
WOMAN FARMERS 

IN ACHHAM

Mina Rawal proudly showcases cucumber production from 
her greenhouse in Achham, demonstrating the benefits of 
improved agricultural practices and sustainable livelihoods.
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CLIMATE-SMART AGRICULTURE 
FARMING:

This year, 20 local farmers cultivated 
key vegetables, including chilli, tomato, 
cucumber, bitter gourd, and zucchini, under 
both tunnel/greenhouse and open-field 
farming systems, using alternative farming 
skills supported by SWAN. 

The training combined classroom sessions 
with hands-on field demonstrations 
covering nursery management, crop care, 
pest and disease control, organic fertilizer 
preparation (Jholmal), and climate-
resilient farming techniques. In addition, 
participants were supported with essential 
agricultural materials such as seed trays 
and polybags, vegetable seeds, organic and 
chemical fertilizers, plastic sheets, climate 
smart agriculture (CSA) materials including 
pheromone traps, cue-lure traps, and yellow 
sticky traps to name a few. The training 
strengthened farmers skills, identified 
motivated participants, and promoted 
sustainable practices and contributed 
to improved productivity and increased 
income generation.

SWAN continued to improve the quality of life of disadvantaged and 
marginalized women through the income generation programme (IGP) 
and leadership skills. A total of 200+ community members were benefited 
from this project. These interventions were strategically designed to ensure 
that women, regardless of their social background and the challenges of 
marginalization and poverty, can achieve education, empowerment, and 
financial independence.

3 Empowering Marginalized 
Women through Livelihoods 
Project in Katari Municipality, 
Udayapur

Farmers in Udayapur receive agricultural supplies 
and seed trays under the Alternative Farming & 
Women Empowerment Project, supporting improved 
farming practices and sustainable livelihoods.

20 16 190 20
women farmers 
received alternative 
farming skills

tunnels/green houses 
constructed

Women enhanced 
financial literacy 
through workshop

women received goats 
and shed manage-
ment training
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FINANCIAL LITERACY TRAINING:

In 2025, SWAN organized financial 
literacy training for 95 marginalized 

women, in partnership with the 
local Bank, to enhance the financial 

knowledge and skills of participants. The 
training covered topics like personal 
finance, savings, investments, credit, 
and bookkeeping. This training aims 

to help women by teaching them how 
to manage their money, use financial 
services, and create better economic 

opportunities. 

SEWING AND TAILORING TRAINING:

SWAN provided a three-month sewing 
and tailoring programme for 10 
marginalized women, strengthening 
vocational skills, self-reliance, and 
livelihood opportunities through 
hands-on training and provision of 
essential tools this year.

GOAT RAISING AND SHED 
MANAGEMENT TRAINING:

This year, SWAN provided shed 
management training and hybrid 
goats to 10 women farmers. The 
training focused on basic care of the 
goats including feeding techniques, 
diseases management, and 
commercial goat farming and its 
financial benefits.
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CASE STUDY: 

FROM STITCHING 
TO FINANCIAL EMPOWERMENT

Sabita Yogi, 28, from Katari Municipality, 
Udayapur, belongs to a marginalized 
community. Her husband works in the Gulf 
country, and the family previously relied on 
a limited income.
But her story has changed today.
After completing a three-month “sewing 
and tailoring training” Sabita becomes 
skilled to start her own business from 
home. She now stitches blouses, 
kurthasurwal, and pants for school 
children.“ Since I’m not educated, I thought 
I’d always have to depend on my husband 
to make a living. But now I make Rs 8,000-
10,000 per month through my tailoring 
business,” she said.

“Many women don’t want to go to town 
as tailoring is expensive there. I provide 

Sabita Yogi runs her own tailoring 
business from home after receiving 
training, creating a source of 
income and strengthening her 
economic independence.

services at a reasonable price from home, 
take orders directly and they also like my 
work,” Sabita explained. “I enjoy stitching 
kurtha surwal for women because many 
women in my community wear it, and it is 
also my favorite outfit,” she shared with a 
laughter. 

Sabita hopes to pursue advanced training 
to expand her skills further.“ I am very 
grateful to SWAN for providing me this 
opportunity. It has built my confidence 
and empowered me,” she expressed.

Sewing and tailoring training has proven 
to be a life-changing intervention for 
women like Sabita who aspire to run 
small businesses from home and achieve 
financial independence.
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1

Krishna Karki, Founder Chairperson 
of SWAN, accompanies Mrs. 
Elisabeth Willers, a member of 
SWAN Deutschland e.V., during a 
visit to SWAN project sites in Katari 
Municipality, Udayapur.

3

Educating adolescent girls and boys 
on menstrual health and hygiene 
in community schools across 
Udayapur and Humla, promoting 
safe practices and dignity.

2

Kalpana Karki, Programme Director, 
engaged with SWAN-sponsored 
students at Shree Jana Uddhar 
Secondary School, Kathmandu, 
to encourage and support their 

education journey.

PHOTO  HIGHLIGHTS
O F  T H E  Y E A R
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4

Arnold Höermann, Chairperson, 
SWAN Österreich visits project site 
at the Shree Dewal Basic School in 
Sarkegad Rural Municipality, Humla.

6

Thorsten Kotterheidt, 28, from 
Germany, raised €1,450 through 
the “Cycling for Nepal” initiative, 
demonstrating his commitment to 
supporting communities in Nepal 
and visited SWAN’s project site in 
Katari, Udaipur.

5

	 Students participated in a 
clean-up event at Shree Janata 

Basic School, Katari, Udayapur, 
promoting environmental 

awareness, teamwork, and a sense 
of responsibility among young 

learners.
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7

Kishor Rawat, District Coordinator 
(MCH Project), met with FCHVs 
and mothers’ groups to discuss 
safe pregnancies and institutional 
deliveries in Achham

9

The “Run for Nepal” charity event in 
Naarn, Austria, showcases the strong 
partnership between SWAN Österreich 
and local schools, clubs, churches, 
and community groups. The event 
united around 1,000 participants and 
raised approximately €20,000 to 
support sustainable development 
initiatives in Nepal.

8

	 SWAN’s long-time donors Christöff 
Suedhöff and family, members of SWAN 

Deutschland, journalist Mrs. Elisabeth Willers, 
Mr. Jürgen Kromemeyer, and other guests 
from travel-to-nature Asia visited SWAN’s 

project site in Katari Municipality, Udayapur. 
The visit provided an opportunity to witness 
firsthand the impact of SWAN’s community 

development initiatives and engage with the 
communities benefiting from these efforts.
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10

Kalpana Karki, Programme Director 
of SWAN, encourages students to 
develop reading habits and improve 
their computer skills at Shree Dewal 
Basic School, Tumcha, Humla.

12
Mrs. Elisabeth Willers, journalist and 
member of SWAN Deutschland e.V., 
together with guests from Travel-to-
Nature Asia, visited SWAN’s project sites 
in Katari Municipality, Udayapur, to 
witness the project’s impact firsthand. 
Impressed by the positive changes, 
she later highlighted SWAN’s work 
and its impact in local newspapers in 
Germany.

11

	 Women from marginalized 
communities actively participate 
in a SWAN-organized community 

clean-up event in Katari Municipality, 
Udayapur.
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Financial Statement
 January 1 through December 31,2025

	  
Income	
Donors	  Amount (NPR 
SWAN Deutschland e.V. , Germany	  27,457,050.67 
SWAN Österreich, Austria 	  6,727,768.79 
IMPULS Projektfonds e.V. , Germany	  724,417.45 
Global Envirotech Initiative, USA	  11,516,778.86 
Other 	  141,742.27 
Total	  46,567,758.04 

Notes: This is actual fund received during the year of 2025 for multi year project. Balance of fund is carried forward as 
differed income to implement next year project activities as per the terms of respective grant agreement	
	
Expenditure	
Project/Programs	  Amount (NPR) 
Education & ECED  Program	  13,514,463.20 
Scholarship	  2,174,279.20 
Community School Teacher Support Program	  136,720.00 
Construction of Dewal Basic School, Tumcha, Sarkegad, Humla	  6,573,763.00 
Ensuring Quality Education in Community School of Katari, - Udayapur 	  2,650,045.00 
Ensuring Quality Education in Dewal Basic School, Tumcha, Sarkegad, Humla	  379,362.00 
Support to Flood Affected Schools in Panuati, - Kavre	  1,600,294.00 

Health Programs	  7,038,009.00 
MCH Project in Achham and Bajura 	  6,519,982.00 
Anemia Screening and HBB/HMS Training 	  208,564.00 
Maintenance & support in Kolti Hospital	  309,463.00 

Livelihood Program	  481,900.00 
Empowering Women Through Income Generation Program in Katari, Udayapur	  418,445.00 
Integrated Livelihood Project in Tumcha, Humla	  63,455.00 

Biodiversity Conservation	  222,449.00 
Community Forest and Biodiversity Conservation Project	  222,449.00 

Organization & Institutional Dev Support	  375,325.00 
Project feasibility Survey, local club support and staff retreat and planning	  375,325.00 

Administration Exp	  901,988.75 
Staff Salary, Allowance & Benefit	  665,304.00 
Board Meeting /AGM/Other Meeting	  52,147.00 
Central & Field Office Operation Cost	  184,537.75 
Total	  22,534,134.95 

Note: This expenditure incurred during the year of 2025 from multi year projects. Remaining activities of respective 
project will be implemented next year as per the project contract agreement 	
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Program and Admin Expnese Ratio for the year of 2025

Donors	  Amount (NPR )

SWAN Deutschland e.V,. Germany              27,457,050.67 

SWAN Österreich, Austria 	  6,727,768.79 

IMPULS Projektfonds e.V. , Germany	  724,417.45 

Global Envirotech Initiative, USA	  11,516,778.86 

Others	  141,742.27 

Total	  46,567,758.04 

Project/Programs	  Amount (NPR) 

Education & ECED Program 	  13,514,463.20 

Health Program	  7,038,009.00 

Livelihood Program	  481,900.00 

Biodiversity Conservation	  222,449.00 

Organization & Institutional Dev.	  375,325.00 

Total	  21,632,146.20 

Expenses Discription	  Amount (NPR) 

Program Exp	  21,632,146.20 

Admin Exp	  901,988.75 

Total	  22,534,134.95 
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Smart Partners
Thanks to our donors, partners, and staff for helping 

us reach so many people over the years.

SOCIAL WELFARE ASSOCIATION OF NEPAL (SWAN)
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Thanks to our donors, partners, and staff for helping us reach 
so many people over the years.

Phillip Henmann Trust (PHT), UK 
IMPULS Projectfonds e.V. Germany

Smart Partners
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Thanks to our donors, partners, and staff for helping us reach so many people over the years. 
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Phillip Henmann Trust (PHT), UK 
IMPULS Projektfonds e.V., Germany
Rotary Club Rheine, Germany 
Rotary Club Emmeloord, Holland 
Heinrich & Elisabeth Weiss Stiftung (Foundation), Germany 
And many more friends & well-wishers of SWAN & Nepal




